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A ‘system’ is a concrete application of the technology in question
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» Digital Disruption(&2015FEMNHERES

y (NG f=

y AN — 2T = S, A
E: ﬁ _ZJ;. %ZQ 5_%5}}%{( ), '3;‘ 72 ST = *i . World's most valuable retailer has no inventory (Alibaba)
= R TUNELN ... + Most popular media owner creates no content (Facebook)

IBM Digital Disruption” THRETIEELL * Fastest growing banks have no actual money (SocietyOne)

+ World's largest movie house owns no cinemas (Netflix)

as Already

. World's largest taxi company owns no taxis (Uber)

. Largest accommodation provider owns no real estate (Airbnb)

. Largest phone companies own no telco infra (Skype, WeChat)

ALY
Disruption: £ 84, M. SREL, SRUF. 4B | Gum e ees e
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I experienced Uber in HCMC on
December 16, 2015

» Cheaper than Taxi
60% price
Pay to the Smart phone account
No need to use cash

» More reliable than Taxi

There is Map service

We can trace where the Uber cars
are available, and can tell how long
| should wait

y Nh7F LA TIEUber/Grabldah
A

ZiD, X, T
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Gidy bién nhan Uber «
t6i toi
16/12/2015 Xem chi tiét

9
“"f
NG
AN DINH
Q‘\X‘AD.A KAO
BEMyTHANHIHUTHIEM
@oegb for
GOOQ'C Map data ©2015 Google
® 20:36
® 21:04
uberX 9‘7(5

00:28:20

% Ban di xe véi Van Hau

BAN KE CHI TIET

cudc PHi

Cudc co ban 5.000
Quang duong 81.000
Thoi gian 14.000
Téng cudc 100.000 d

Airport fee Toll (?) 10.000
PH
0% Personal +++ 0087 110.000 (_i

Truy cap vao trang chuyén di dé biét thém thong
tin, bao gém hoa don (néu co)

[ X X ]
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Technology has three components

» Procedure
» Equipment
» Know-how

» Computer itself is just an equipment
» Know-how is knowledge or wisdom

» Procedure is the results of decomposition of the work into
micro steps, and relates to specific standard

17
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Equipment

» Hardware, Staff
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Procedure

» Protocol and steps
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Know-how




Then, a technology works
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Square Dancing for
a Happy Birthday!
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Procedure

%L TKnow How
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Technology is the way process is implemented

A ‘system’is a concrete application of the
technology in question
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Process, Process, Process

» The concept of Process is the key

» T IERNDENDTE

What is the input? What is the function? What is the output?
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Operations. Value Chain

» One operation is a series of processesZ BN TOELRELTARL— 3 F RS
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Support processes _j
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External suppliers
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A pEPEProductivity

Output
Input

Productivity =
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Labor productivity = Sy
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Profit Center or Cost Center ?
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{1k LT : Project?

» Project is an activity to achieve a goal

» Project management is a part of Operations Management
» Human Resource, Money, Equipments

» Then, framework and time table
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Negotiation Style®D —="DDET )l
“The Global Negotiator” by J.W.Salacuse XV

» Model |: Negotiation as Compromise
» Model 2: Negotiation as Domination

» Model 3: Negotiation as Joint Problem Solving
Win-winld . bi-lateral

Total Solution~MDE[m
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RFP in Wikipedia in the US

» A request for proposal (RFP) is a solicitation, often made through a bidding process, by an agency or
company interested in procurement of a commodity, service or valuable asset, to potential suppliers to

submit business proposals. It is submitted early in the procurement cycle, either at the preliminary study,
or procurement stage.

» The RFP presents preliminary requirements for the commodity or service, and may dictate to varying
degrees the exact structure and format of the supplier's response. Effective RFPs typically reflect the

strategy and short/long-term business objectives, providing detailed insight upon which suppliers will be
able to offer a matching perspective.

» In principle,an RFP:
informs suppliers that an organization is looking to procure and encourages them to make their best effort.

requires the company to specify what it proposes to purchase. If the requirements analysis has been prepared
properly, it can be incorporated quite easily into the Request document.

alerts suppliers that the selection process is competitive.
allows for wide distribution and response.
ensures that suppliers respond factually to the identified requirements.

is generally expected to follow a structured evaluation and selection procedure, so that an organization can
demonstrate impartiality - a crucial factor in public sector procurements.
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