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You can FEEL Japan by yourself

&\) Welcome to Tokyo, Japan! .
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I\OWhaf I am going to talk today

* The world we are living
* What we can tell using the Internet
* What we cannot tell using the Internet

® Project Management and Process Management
® The Role of IT

\._.o\o

'~ The World we are living

18 ® 1 Regional differences?

People are same?
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l World Information available at your desk

* The Internet gives you various information even staying at your
home

* History, World economics, what people outside your country
understand you, competitors behavior, ...

® But there are many things you cannot tell from the digital
information streams only

process in real time manner during Nov.8-9.

K\%\» We had watched the presidential election W
|

LIVE Video at November 9, 3pm JST which is 1am EST

N

© ® First, surprised [l CLINTON 215
atwhat was R TRUMP 264
happening,
then tried to
evaluate and
set up the

sponse for

CLINTON HEADQUARTERS

®
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l What we can learn-1

* No time delay between suppliers and customers

*® Customers can get the information of suppliers side easier now

* No “information asymmetry” between suppliers and custo
¢ In good old days, suppliers of a product have more informa '
customers, which is the nature of traditional comm:

ers need to keen about the cus

e

a4

l Internet is a huge storage of information

* We can dig, and find valuable information from digital archives

* Big data
* Log data, corporate statistics, financial documents, ...
® Government documents, ...

® Historical archives, ...
me sensor outputs, ...
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the other set of facts
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Population Pyramid of 2005 and 2020
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i U.S. Census Bureas, Interaational Data Base.
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In 2023, populations of two countries will be equal

pines 105,720,000 in 2013.7, v
While Japan 127,250,000

Popuiation Pyramid Graph - Custom Region - Philippines
Male

Philippines - 2013 Female Population Pyramid Graph - Gustom Region - Philippines

Male Philippines - 2050
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Internet Access for new
f& Generations
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Popuistion Pyramid Graph - Custem Region -

1\, b

Here is the other Story
the other set of facts

I can consult with the net for research
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‘Remodeling Japan’ Boom v - ':ﬁ

LWL ERF~1970 ﬁ

Izanagi Economic Boom . Bubble Economy

2n OIL Shock
Ay L_J Export
GAEIE < 14905F ¢
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Cement Industry in Japan @ v
during 1965-2015 | g
Arranged by Masayuki Ida based on the 8

Basic figure by Japan Cement Assoc. Web Site P S Lol i

http://www.jcassoc.or.jp/cement/1jpn/ jc5.html

&\Cemenf Demand and Supply in 2015 £

&

* Domestic Demand 42,668Kt (93.7% of 2014)

* Government Demand and Civil Demand for building are both dull, in
slump, mostly due to the shortage of labor

® The peak of Cement production was in 1990, 86,286Kt

* Midterm expectation: Earthquake recovery, 2020 Tokyo Ol
government program for national resmence are po&i £
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fo Can we get some information

- about China Cement Producti

e | Will see

\, China: The World's King Of Concrete /
China used more concrete in 3 years than the U.S. used in the 20th century
1 United States B= China
%
In 100 years in 3years
o y

4.5 gigatons 6.6 gigatons
(1901-2000) (2011-2013)

— Sources: Gatesnotes, USGS, Cement Statistics, USGS, o : ~ = =
Mineral Industry of China 1990-2013 i Forbes statista”s
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1\: How is the Chinese Cement Industry i
observed? http://www.nna.jp/articles/show/1512141

’1 * News on September 27, 2016: China Cement Association proposed

O government to concentrate the production in China into 10 companies,

among 3600 companies, and asked to Restructure and Consolidate the
cement industry, to cope with the over production capacity and level up
manufacturing standard caused by unmanaged hard competition i

* Capacity utilization rate in 2015 was 67% (2013 75%)
* Profit is down to 61.5% of 2014
was a merger of sHBRSEATH %

-3

l\ The Chart Found in Bloomberg (/

China Cement Consumption
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Check Iron and steel industry in China: November 1, 2016 NNA
http://www.nna.jp/articles/show/1527581

&\j ILf the issue is around concrete buildings,

b

* China's steel major companies are in the black for the January-September 2016
period. Supply-demand balance improved with the elimination of excessive
production capacity advanced by the government, and the rise in steel material
prices led to securing profits.

¢ Of the 49 iron and steel-related companies that have announced their financial
results for the first nine months of the year, only 11 companies have n
losses. In the previous year, more than half of the 56 companies out
company were in deficit.




2016/11/16

l\o NHK TV News on Sept.23,2016 morning

Merging BAOSTEEL and WUHAN makes the World No.2 Corp
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NHK TV News on Oct 11,2016
A China Zombie Company Bankrupted
North East Special Steel Corp
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l\aConcr‘eTe building construction is a key parameter o/
to watch the nation's economic development status

® China seems to be ‘stable’ to enhance domestic wealth

* Philippines say Cement industry is now in good condition
* CEMAP Philippines reported the domestic sales of Cement is 6.7Millic
ton for July-Sept 2016, (5.4% increase from the last year same ‘
* Cement demand itself is increasing because of governmen
civil needs both, and supported by the current pres
structure development
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Let’s go to another topics of today

. Basic Definitions

\\ f What is technology?

O_\

l Process, Process, Process

®* The concept of Process is the key

mn..»i;i

i
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l\’EEE'IﬁProduc'rivi'ry

Productivity =

for Desk Work

l\aPr‘oducTiviTy c/

Labor productivity =
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' Technology: The Definition

Technology is the way process is imp

A 'system' is a concrete applica
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l Technology has three components

,1 ® Procedure
O ® Equipment
* Know-how

® Computer itself is just an equipment
® Know-how is knowledge or wisdom
® Procedure is the results of dec

o) Emphasis Model
Basis Rigor (E&HE)
Ends Architecture
Methods Engineering

Nature Blueprints
Influencer Method

~ Relation to business
strategy

Priority setting Compromise
Architect

Objectives
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l Operations, System, Process

,1 * Operations are composed of multiple processes

* Operations are the core of Organizational activities

* COO, Chief Operating Officer, is responsible for Business
Operations

® A ‘system’ is a concrete application of the technols
question '

W

l\’Then, What is Project?

® Project is an activity to achieve a goal
* Project management is a part of Operations Management

* Human Resource, Money, Equipments

® Then, framework and time table
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1 Operations Management Cycle

s * 1. Plan, evaluate the operations strategy

*® 2. Design the processes needed and refine

* 3. Design the value chain

* 4. Implement the value chain
Get the output of the service/product

o

l What is Process Management?

/1 * “Process management is the application of knowledge, skills, tools,
O techniques and systems to define, visualize, measure, control,
report and improve processes with the goal to meet customer
requirements profitably.

* In project management, process management is the u
peatable process to improve the outcome of th
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l\’WhaT Is Project Management?

* “Project management is the discipline of carefully projecting or
planning, organizing, motivating and controlling resources to achieve
specific goals and meet specific success criteria.

* A project is a temporary endeavor designed to produce a u‘
product, service or result with a defined beginning and enc
eu-canstramed and often constramed by fundin;

1\, 7

e
7

We think "Continuous Improvement"

N THE ULTIMATE GOAL THROUGH PDCA CYCLE
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1\°Fea'rures of the PDCA cycle 4

1 One-game match

AN

Multiple-games match

“Continuous improvement” is the
method which can improve own doing!
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l How to promote the PDCA cycle s

If you do same mistakes again,

you will be fired, okay? : ‘

Good try! Please check what

was the reason of the failure. Mutual understanding

l\’Summaryi PDCA cycle s

|

O

N

*The organization must continue to learn.

*The meaning of “Learn” is to turn PDCA cycl

*“Failure” is the essential process of P
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Case: Vehicle Transmission (1980")

&
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l Quality Level *The both products
1 are in the

) “ specification range

b

*The quality of

v

l\’Condi‘rions: Mother Machines

I

5> Both companies have used same type of mother
machines.

— =
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l Conditions: Continuous Improvement

k%

(} MAZDA has achieved a high level of quality, because |
MAZDA performed improvement activities continuo
even the quality level are already within the specific

- = Pass}v‘- '
Ultimate point s

| Failre_

<

l Summary: Case: Vehicle Transmission (1980')

*Mazda has achieved a high level of quality,

O

because having MAZDA performe

improvement activities continuousl

e alregd _

Less favorable ; {
area
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11\ ePerforms improvement  activities continuously
O

l Continuous Improvement

even the quality level are already within th

specifications.

*The effect of improvement ac

4

l For Cement Factory

|

e

How about the cases for Cement industry in
Vietham?
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I\’ther‘ Key Points

® Team Play

® Right Timing

*® And then, utilization of the power of Information

| Management

W

Superb and
Exquisite pass

How he knows what
B Other players are
' doing?
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l\oRighT Delivery .

Timing!

* Timing is the key element for successful delivery of any
types

* How to know and judge the timing?

® Look, Study, and Think!

l\’ExcellenT Quality does not mean Best Seller <

® Hitting the spot!

* Do you try to understand how consumers think?
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l Company is a for-profit group activity

5 ® Gathering various talents
®There IS role of everyone

®Share the same dream (as possible)

1\:Her‘e are several phrases the old man wants
to introduce

1 * Good sleep is a priority, breeding creativity. Not a burden nor a
O waste of time

A

* “As a man thinketh, in his heart, so is he.” Mt:u‘@%oa%m%(@

* Professional way is simple, beautiful, maximum effects with minimu

® Productivity comes from the result, not from the efforts
® Use $1 as $3 value
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) The last words are:

1°© utilization of the power of
Information

' and Digital Management

Will see on the next




