Global IT 2020 Day 1
Synopsis: What we are going to discuss

Masayuki Ida




“Global IT” has two issues, forming Digital Business
Framework

» One is “Conducting Global business with IT”, the other is “Globalized [T”
Both are important for business leaders of any types of firms now

It also means knowing the essential features (not skill details) of IT is a must for every
business executives

» Elements
|) SupportingIT infrastructure for global deployment of business
2) IT to cope with regional characteristics

3) The nature of the supporting Information Technology,and its trends, current status

» Convergence of “IT supporting Global Business” and “Globalized IT”
The gap between ‘substrate technologies’ and ‘business on top’ is shrinking

» Lectures and discussions are combined
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Worldwide Semiconductor Foundries Ranking201 8 X TR M ZDEFFER T HH

__ 2017SalesM$ | __IHI8 Market Share

TSMC Taiwan 32,163 56.1%
2. Global Foundries USA 6,060 9.0%
3. UMC Taiwan 4,898 8.9%
4, Samsung South Korea 4,600 7.4%
5. SMIC China 3,101 5.9%
6. Powerchip Taiwan 1,498 2.2%
7. Huahong Group  China 1,395 (1.5%+some)
8. Tower Jazz Israel 1,388 2.2%

Compiled by the author
Sources:TrendForce, IC insights

Apple, Qualcomm,NVIDIA,... are using TSMC for the 7nm capable process
10 Typical fab has 14nm process or higher,Japan has,at least,20nm and higher
Intel has its own fab.
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Assemply, outsourcing -> developing
Digital/technology products

Lead in developing digital platforms,
Improve Vietnam rankings infrastructures and solutions
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TENTATIVE MAIN SOLUTIONS BY 2030
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e Boost R&D capacity in technology companies
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4 %57%(35 £ ‘i%h\(:f; e Develop the market for technology companies
z

v e Develop the technology ecosystem

e Innovate human resource training and employing

e I[nvest some major technology projects in government
bodies
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OECD Development Centre Working Paper No.285

Emerging Middle Class in Developing DEV,[DOC{20‘| 0)2
Countries, by Homi Kharas, p29, 2010

Figure 7. India and China Make Waves in the Global Middle Class

Shares of Global Middle Class Consumption, 2000-2050

Others
EU
B United States
M Japan
Other Asia
India
B China




FERTOREREEE (7 A15BFR)

&KX s &FE}% HEh | EHEH ﬂt&_ﬁ}ﬁ*
Jo JT
= I 201754818 | 2,300 [[@ | 2015F 718 1,600
I CNY I7.0jPYas of 2018.4.11 i 2017%7A18 | 2,050 |#@  2007F7A1B| 1,580
LCNY = 16.5]PY as of 2019.4.11 | Nasn il aos| [Mi T a0isasninl 1 b5
I B . B .
| CNY = 15.4]PY as of 2020.8.25 5HFEt 201746818 | 2.130] SIF 20154 10818| 1,530
I8 2017F7818 | 1,890 [B=E | 2016F 1818 1,530
T 20155 11HIE | 1,860 %8 20155 11A18| 1,520
M | 2017%6A18 | 1,810| |Fi#s | 201745818 1,500
fer 2017871818 1.700| |EAE | 2016&1818] 1,500
L:ﬁﬁkmg‘glﬁ]ﬁlﬁl T AUWAKE KA 201745818 | 1.680| |m9)il | 20154 7A18| 1,500
U 2017#TA1B | 1,680 |E&T 2015410818 1,480
LSRR EA T TR - ¥14070/8, HE 89 GREE 2R U 20154TH1E | 1,670 (= | 201547A18| 1,480
- o Coe e 2016%7A1H | 1,650 |4k (2015412818 1. 480
RE> T/ 20162TA1R | 1 640 %M 2016%5818| 1430
= > & b Y s e = HE 201756R18 | 1,620 [FAwh 201551818 1,400
mAER  IREA SR KRR L7 201585018 | 1.620| |[GF | 2016&1A1E] 1,400
HBUDOAKEZTESG LTS EETEZESD E—1) #EH
Xid] e HAr - hEFHEH
20K-30Kq ok-15 45K-6K | 1.1% ¥ 14070 NNA 2017.7
(23.6%) (23.6%)
oo S L5 16 89 (AHA / AIEE : — i
8K-10K GEEE 16.9% R
15K-20K @D 7.9%
20K-30K QD 23.6%
30K-50K 13.5% LiEa )LD FEE BUNIKI40705T (£92359FHin 2018.4)
e » =EELIT$945H 2017.07

28



EC in Asia

Do you know it?

A Preview!

How about
Singapore?
Philippines?
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‘Global’ is not ‘Inter-national’
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http:/ /globenewswire.com/news-release/2015/08/06/758466/10145046 /en/Beverage-
Packaging-Market-Asia-Pacific-Excluding-Japan-APEJ-Most-Lucrative-Region-with-25-

Market-Share-in-2014-Future-Market-Insights.html
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Beverage Packaging Market:|Asia Pacific Excluding Japan (APEJ)|Most Lucrative

Region with 25% Market Share 1n 2014: Future MarKket Insights

Asia Pacific Excluding Japan (APEJ) is the largest market for beverages packaging market owing to its high customer base and improving economic

condition.
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August 08, 2015 07-25 ET| Source: Future Market Insights

VALLEY COTTAGE, NY, Aug. 6, 2015 (GLOBE NEWSWIRE) — Future Market Insights (FMI), delivers
key insights on the beverage packaging market in its recent report titled, "Beverage Packaging Market
to be driven by Novel Packaging Solutions: Global Industry Analysis and Opportunity Assessment
2015 - 2025". According to the report, the overall beverage packaging market is anticipated to register a
healthy single-digit CAGR of 3.3% during the forecast period to reach US$ 257,547.9 Mn by 2025.
High-end innovation from manufacturers in design, texture, feel and size of packaging products are key
attributes fuelling market growth. Increasing trend towards aseptic, portion and sustainable packaging
worldwide is also driving market growth. The global beverage packaging market accounted for around
US$ 181,150.9 Mn in terms of value in 2014.
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Another APe) issue: Growing Local Players

The globe tribe, Asian style
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e ) D#% %S “The End of Power” by Moises Naim
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Gap between Idea and Reality: Many Open Questions

» ARRDEFKIEIEH o= ? At least slow down
EENSBERXY—ERNERITES?
AGFA rules the world?
TA)AIRBEETIEEET O ?
JO—NIWYTSAF—UIEESESB?
The end of Americanization/Globalization?
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BARDGFENITELGD?
» SNDLIIPEDERIZ?
FEIBEOEOKRALGEHERBIXEITSH?
Various businesses are already in non polar flow using the Internet
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Once I lived in Vietnam, my digital life is the same
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The reality of Virtualization

Physical or Logical? Users do not care the physical location

Then,next question.
Will the Net become Physically Segmented?

¥k7v 7 FEARLTCENZ—YF—0OF — 2517414 | Reuter... http://jp.reuters.com/articlePrint ?articleld=JPKBNOG

i % REUTERS
From Reuters,August 16,2014

K7V I, FEAR LT TCERNI—Y—DOT—2REEFHA
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FYTNRETFRTOT—L2EEESh, FrAF - TLALDSAVTUOVIZTIERTHIEFTERNIEL, A—HF—DEF 2V TP TFANY—ZONTERITHLLTLY
HTLEMEBLL,
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Where does the computer located?
On the net, somewhere, | don't know

Now in 2019, AWS 32% World market share,
MS 7%, Google Cloud 8%, and others follow,
Reportedly (from Canalys)

Once ‘Platform’ was a hardware equipment,
Now ‘Cloud’ is the platform

IT72v b7 +—LDZAL
KOG AT L BIBELIT
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And, Some Nature of ‘Reverse Innovation’
Through ICT

Developing Countries to Developed OLD Countries



RFHEREVIFAE., TLTXEDFERE

How do you fill the language gap? culture gap?
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And, Country Risks
Unstable World Economy
Global Competition
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So, in this class, we will talk, discuss about

The effects of ICT,
What are they!?
What we will see in the future

IT is the platform,and the infrastructure



Cross Border EC

Not only between
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China and Japan

News & Trend
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Think about the following business models

» Do not disclose the intellectual property to other countries

The top of local sales company needs to run by sale expert who in not interested in
the know-how of the contents

Study the local needs and office needs thoroughly before shipping and pour the
treasure into the products making them as the global standard

» Complete localization package before shipping
Treat the adorers for American well

» “International Management” course in the US MBA means the production line
of such managers

» Japanese companies go to Asia using the model...
And the target is local Japanese companies...
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Today’s class is a preview of what we are going to address
In other words, each topic is not fully explained yet

Understanding the new wave of IT, and its reality

Purpose of the Global IT Class
How it affects the direction of management
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